In this paper, we examine the effects of board independence in family-controlled firms and non family-controlled firms. Modern corporations is characterized by the separation of management and ownership. Independent outside-directors may play important roles in monitoring inside managers. They may contribute to the reduction of agency costs and the increase of corporate performance. Therefore, this paper investigate the possible effects of independent directors on the asset utilization efficiency as a proxy of agency costs. In order to enhance the robustness of our analysis, we applied four different model specifications and used 2SLS as well as pooled OLS. We find that board independence is positively related to asset utilization, whereas firm size is negatively related to asset utilization. The proportion of dominating shareholders do not influence on the agency costs. Family ownership in family-controlled firms does not appear to have an impact on asset utilization.
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